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2011 Work plan
of the Association for Engineering Education of Russia

	1. ORGANISATIONAL WORK 

OF THE ASSOCIATION

	1.1. To hold the Administrative Board meetings on the basis of regional branches of the Association*:
    Central FD

         Theme: “Preparation and holding of XII General Assembly of the Association”

    Central FD

         Theme: “Analysis of the state-of-the-art in engineering profession and education in Russia”

    Southern FD

         Theme: “Analysis of the state of  accreditation of degree programmes in engineering and technology”

    Northwestern FD

         Theme: “Master training. Improvement of content of educational programmes and technology of their implementation”

* Agenda is enclosed
	In the course of the year

March

April

September

December
	Pokholkov Y.P.

Rozhkova S.V.

Sigov A.S.

Pokholkov Y.P.

Meskhi B.Ch.

Kutuzov V.M.

	1.2. To conduct a package of measures to increase individual and collective membership in the Association
	In the course of the year


	The Administrative Board jointly with the Executive Directorate and regional branches 
Responsible: Vasilyeva G.I.

	1.3. Develop proposals for establishment of new regional branches and development of business structures of the Association 
	May
	Rozkova S.V.

Vasilyeva G.I.

	1.4. To organise maintenance of the Association members database
	In the course of the year
	Rozhkova S.V.

	1.5. To arrange payment of the annual membership fees
	In the course of the year
	Rozhkova S.V.

	1.6. To provide the Association members with new member cards
	In the course of the year
	Rozhkova S.V.

	1.7. To organise work with chairmen of the AEER regional branches (on a separate plan)
	In the course of the year
	Rozhkova S.V.

	1.8. To ensure legal registration of changes to the Charter of the Association in accordance with the requirements of the RF Ministry of Justice
	In the course of the year
	Rozhkova S.V.

	1.9. To develop Regulations:
· On the Association branches
· On the Association Accreditation Centre
· On admission of new members to the Association 
	September
December 
September
	Rozhkova S.V.
Gerasimov S.I.
Rozhkova S.V.

	2. PREPARATION AND HOLDING OF SCIENTIFIC FORUMS, 
CONFERENCES, SEMINARS ON ENGINEERING EDUCATION PROBLEMS

	2.1. To prepare and hold the traditional International conference “Problems of Engineering Education: Training of Masters in Engineering and Technology” 
	December
	Pokholkov Y.P.
Tolkacheva K.K.

	2.2. To prepare and conduct the international seminar on education technologies: “Involvement of Real Economy in Training of Specialists (Masters, Specialists, Engineers)”
	December
	Pokholkov Y.P.
Tolkacheva K.K.

Puzankov D.V.
Kutuzov V.M.

	2.3. To prepare and conduct a series of regional seminars, professional development programmes on topical issues of modern university management:
1. Formation of CDP

2. University corporate culture 

3. Public and professional international accreditation of educational programs 

4. Personal/professional training

5. Defining the university strategic goal 

6. Adaptive university

7. Development of the goal-/value-oriented management structure of university 

8. CALS – technologies in education

9. Formation of succession pool in university 

10. Team formation in university. Elite advanced education 

11. Development of educational programs with competence–based approach 

12. Bologna process as the challenge to university 

13. Recruiting, pre-university work 

14. International cooperation and work with international programs and funds 

15. Foreign languages learning 


	In the course of the year
	Pokholkov Y.P.

Rozhkova S.V.

	2.4. To prepare and hold meetings in regions for chairmen of AEER regional branches on topical issues of engineering education and organization of regional btanches work.
	February-December
	Pokholkov Y.P.
Rozhkova S.V.

	3. PREPARATION AND HOLDING OF PUBLIC HEARINGS 
ON ENGINEERING EDUCATION PROBLEMS

	3.1. To organise and hold public hearings “State-of-the-art in Engineering Profession and Education in Russia”
	November
	Pokholkov Y.P.

Rozhkova S.V.

	4. DEVELOPMENT OF NATIONAL SYSTEM OF INDEPENDENT 
PROFESSIONAL ACCREDITATION OF DEGREE 
PROGRAMMES IN ENGINEERING AND TECHNOLOGY

	4.1. Modernization of the regulatory framework (regulations, criteria, guidelines, etc.) of degree programmes accreditation 
	Continuous
	Gerasimov S.I.
Yatkina E.Y.

	4.2. Holding meetings of the Accreditation Centre
	March
October-November
	Chuchalin A.I.

	4.3. Accreditation of degree programmes of universities

                           40 programmes 
	January-December
	Gerasimov S.I.
Yatkina E.Y.

	4.4. Conduct of annual training seminars of AEER experts in degree programmes accreditation
	January-December
	Gerasimov S.I.

Yatkina E.Y.

	4.5. Conduct of training seminars at regional branches
	January-December
	Gerasimov S.I.

Yatkina E.Y.

	4.6. Updating and maintenance of experts database
	Continuous
	Yatkina E.Y.

	4.7. Issue of materials for accreditation activities in the form of brochures
	July
	Yatkina E.Y.

	4.8. Development of a sample form of the certificate for accredited programme graduates
	April
	Yatkina E.Y.

	4.9. Development and publishing of regulations on issuing by universities the certificates for accredited programme graduates
	April
	Yatkina E.Y.

	5. DEVELOPMENT OF THE ASSOCIATION INFORMATION RESOURCES

	5.1. To ensure development and maintenance of the Association website in Russian and English
	Continuous
	Vyuzhanina N.Y.

Yakushkina E.I.

	5.2. To publish the “Engineering Education” journal
№ 7 (in Russian)

№ 8 (in Russian)

№ 6 (in English)

№ 7 (in English)


	June

December

November

December
	Pokholkov Y.P.

Agranovich B.L.

Rozhkova S.V.

	5.3. To publish the Association booklet in Russian and English
	September
	Agranovich B.L.

	5.4. To publish the AC AEER booklet in Russian and English
	September
	Yatkina E.Y.

	5.5. To publish the AC AEER newsletter “Accent”
	Quarterly
	Yatkina E.Y.

	6. INTERNATIONAL COOPERATION

	6.1. Expanding the Association membership in international organisations and developing partner relations with international organisations, focused on engineering education  
	Continuous
	Pokholkov Y.P.

	6.2. Assistance to Russian engineering universities in organising science and technical cooperation with EU universities through 7 Frameworks Programme and other international projects
	Continuous
	Pokholkov Y.P.

Mazurina O.A.

	6.3. Assistance to AEER members in organising participation in international events on issues of engineering education
	Continuous
	Pokholkov Y.P.

Mazurina O.A.

	7. ANALYTICAL AND RESEARCH ACTIVITIES

	7.1. Study “State-of-the-art in Engineering Profession and Education in Russia”
	In the course of the year
	Pokholkov Y.P.

Rozhkova S.V. 

	7.2. Study “Range of interests of technical universities of Russia in the field of management”
	In the course of the year
	Pokholkov Y.P.

Rozhkova S.V. 

	8. EDUCATIONAL AND OUTREACH ACTIVITIES

	8.1. To organise development and distribution among the Association members of information and analytical materials of engineering education problems
	Quarterly
	Pushnykh V.A.

Agranovich B.L.

	8.2. To organise preparation of the competition among the Association regional btanches
	In the course of the year
	Rozhkova S.V.

	9. DEVELOPMENT OF PUBLIC RELATIONS (PR)

	9.1. Development of partner relations with Russian public and non-governmental organisations 
	In the course of the year
	

	9.2. Organisation and coordination of information cooperation of the AEER with mass communication media
	In the course of the year
	Tolkacheva K.K.

	9.3. Design of printed materials layouts 
	In the course of the year
	Rozhkova S.V.

	9.4. Photographing and video filming of the events organised by the AEER
	In the course of the year
	Gerasimov S.I.

	9.5. Information support of the Association web-server
	
	Vyuzhanina N.Y.

	9.6. Development of handouts for the AEER events
	
	Rozhkova S.V.


President






Y.P. Pokholkov

Executive Director





G.I. Vasilyeva

APPENDIX
AGENDA
of the meeting of the Administrative Board of the All-Russian public organisation

 “Association for Engineering Education of Russia”

Moscow, 22 March 2011

Theme: “Preparation and holding of XII General Assembly of the Association” 

1. Information about  the report of the Administrative Board to the AEER General Assembly for the period from 28/03/2007 to 21/03/2011
Pokholkov Y.P., AEER President
2. Results of activities of the AEER Executive Directorate for the period from 28/03/2007 to 21/03/2011 

Vasilyeva G.I., AEER Executive Director
3. Proposals of the Administrative Board to the AEER General Assembly on changes to the Charter of the Association. 

Rozhkova S.V., member of the AEER Administrative Board.

4. Proposals of the Administrative Board to the AEER General Assembly on the candidacy of President of the Association for period 2011-2015.

Podelsny S.A., member of the AEER Administrative Board.

5. Proposals of the Administrative Board to the AEER General Assembly on the members of the Administrative Board of the Association.

Sigov A.S., AEER First Vice-President.

6. Proposals of the Administrative Board to the AEER General Assembly on the members of the Auditing Committee of the Association.

Puzankov D.V., AEER Vice-President.

7. Presentation for approval of recommendations of the AEER Accreditation Centre on educational programmes accreditation.
Chuchalin A.I., Chairman of the AEER Accreditation Centre. 

8. Approval of the Regulations on awards of the Association.

Pokholkov Y.P., AEER President

9. Approval of the list of candidates for awarding by the medals, certificates of merit and letters of appreciation of the Association. 

Sigov A.S., AEER First Vice-President

10. Miscellaneous.

President of the AEER 





Y.P. Pokholkov
AGENDA
of the meeting of the Administrative Board of the All-Russian public organisation

 “Association for Engineering Education of Russia”

Moscow, 19 April 2011

Theme: “Analysis of the state of engineering profession and education in Russia” 

1. About the state of engineering profession and education in Russia. 

Pokholkov Y.P., AEER President
2. Distribution of duties and responsibilities of the members of the Administrative Board of the Association. 

Pokholkov Y.P., AEER President
3. Approval of the Work plan of the Association for 2011. 

Rozhkova S.V., member of the AEER Administrative Board.

4. Miscellaneous.

President of the AEER 





Y.P. Pokholkov

AGENDA
of the meeting of the Administrative Board of the All-Russian public organisation

 “Association for Engineering Education of Russia”

September 2011

Theme: “Analysis of the state of public and professional accreditation 

of educational programmes in engineering and technology” 

1. Round-table “Development of the system of public and professional international accreditation of educational programmes in Russia”  
Meskhi B.C., member of the AEER Administrative Board.
2. Report of the members of the Administrative Board of the Association. 

3. Report of the chairmen of regional departments of the Association (Southern FD).

4. Current issues.

5. Miscellaneous.

President of the AEER 





Y.P. Pokholkov
AGENDA
of the meeting of the Administrative Board of the All-Russian public organisation

 “Association for Engineering Education of Russia”

December 2011

Theme: “Master training. Improvement of the content of educational programmes
 and technology of their implementation” 

1. Round-table “Involvement of real economy in training of specialists (masters, specialists, engineers)” 

Kutuzov V.M., member of the AEER Administrative Board.
2. Report of the members of the Administrative Board of the Association. 

3. Report of the chairmen of regional departments of the Association (Northwestern FD).

4. Current issues.

5. Miscellaneous.

President of the AEER 





Y.P. Pokholkov
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